Course Competencies, Learning Outcomes and Assessment criteria for the Post-Graduate Diploma in Evaluation

A few Comments:

· We have tried to be as brief as possible about the course competencies, learning outcomes and assessment criteria. Each of the respective course developers from the TESA institutes should feel free to add, adapt and contexualize the course as they feel is needed.
· The description of the modules below uses the term “programs” to communicate the underlying ideas.  However, the post-graduate diploma course does not need to restrict itself to programs – a range of different evaluations of interventions including evaluations of programs, policies and systems can be covered by the post graduate diploma in evaluation. The word “program’ is mentioned in the descriptions below only as a convenient device to describe the substantive focus of the Post-graduate Diploma program —perhaps the word “intervention” might be more appropriate.  

· There are multiple approaches to assess the students knowledge of the course competency. For the purpose of this note, we assume that students will need to start with one DEVELOPMENT program  (either a choice of their own problem or give students a choice of a few development program  to choose from).  It is really not critical to make this assumption – again, this is only an economical way of describing the assessment relating to a particular course.  For the chosen problem students will need to demonstrate the following skills:   
1. Describe the evaluation questions; 
2. Describe how  different theoretical evaluation approaches  could result in a different evaluation that might address the needs of evaluation stakeholders differently;

3. Describe the program theory and how thinking theoretically about the intervention can connect to the evaluation questions and also help lay the foundations for the evaluation design (including data and methods);
4. Describe a brief evaluation design—given that this is a one-year diploma course, the design needs to be quite broad;
5. Describe the qualitative and quantitative data and methods needed to support the design—again given that this is a one-year diploma course, something quite broad will more than suffice;
6. Describe understanding of the relevance of ethics and standards in evaluation theory and practice.
7. Demonstrate understanding of the importance of management skills and principles in conducting evaluations

	Title of Module
	Headline Competency
	Learning Outcomes
	Assessment Criteria

	1. Introduction to Evaluation
	1. Be able to describe what is evaluation, what is it all about, what can it do, why anyone should  do it

	Be able to compare monitoring and evaluation. 

Be able to list the key questions that evaluations should address (Some key evaluation questions will include: What is the program? How is the program intended to work? Does the program work? Can the impacts of the program be quantified? For whom does the program work? What organizational structures and processes are needed for the program to be implemented?)

Be able to summarise the potential impact of evaluation on enhancing development, and list some examples of influential evaluations.  

Be able to describe different types of learning that can result from both monitoring and evaluation. 
Be able to describe the development and organizational context of the program

Be able to locate the intervention in the substantive history of the field  (e.g. if it is a institute that focuses on international development, focus on the political economy of development in South Asia; if it is a institute with a public health emphasis,  focus on the historical context of public health interventions in the region and the country, etc.)
	Be able to describe key evaluation questions related to one specific  DEVELOPMENT problem that the student is interested in (students should also  be given a choice of a interventions to select from)


	2. Theories of Evaluation
	2. Be able to describe the multiple theoretical traditions in evaluation and discuss their utility in addressing the  key evaluation questions


	Be able to describe the differences between multiple theoretical evaluation approaches 

Be able to relate the  strengths of the various  theoretical traditions to specific needs of evaluation and program stakeholders  

Be able to discuss when some of the “alternative” evaluation approaches are preferable to more traditional experimental or quasi-experimental evaluation approaches


	For the chosen intervention, briefly  describe how different evaluation approaches  could result in a very different evaluations that  might in some cases better  address the needs of  specific program stakeholders  


	3. Evaluation Design
	3. Be able to critically assess the relationship between the program  theory and the evaluation design, describe the strengths and weaknesses of a range of evaluation designs, be able to design an evaluation for a specific  development program   


	Be able to discuss why program theory matters in designing evaluations  

Be able to connect key evaluation questions to the theory of the program.  

Be able to discuss the relationship between the  theory of the  program and the data needed for an evaluation 

Be able to describe the relationship between the program theory and evaluation design 

Be able to discuss the importance of multiple threats to design validity including external, internal, statistical conclusion and construct validity in designing evaluations 

Be able to discuss evaluation design from the perspective of evaluation use: How can evaluations be designed to be useful to the user of the evaluation?

Be able to describe how a range of designs help address the key threats to design validity and also demonstrate understanding of the trade-offs involved in addressing the various threats to validity.

Be able to discuss the relationship between  evaluation design, data and methods


	Discuss the program theory of the chosen  DEVELOPMENT program  (Note: TESA institutes and the resource persons needs to  develop a template that  students can follow in describing the program theory)  
Identify key threats to validity in designing  an evaluation  of the ‘chosen’ intervention

Suggest 1-2 evaluation designs that can help minimize the threats to validity for the intervention
Suggest an evaluation design that is grounded in  the context of evaluation use


	4. Introduction to Mixed Methods 
	Be able to describe the connection between the evaluation questions,  evaluation design, and a mixed methods  approach
	Be able to explain the relationship between program theories and the measurement framework. 

Be able to describe the range of qualitative and quantitative  data that can help support the evaluation 

Be able to demonstrate understanding of the role of sampling in evaluations

Be able to describe a few qualitative and quantitative methods that can answer the key evaluation questions 

Be able to describe the tradeoffs between the various methods as they relate to specific evaluation questions
	Develop a  broad outline of a data collection and analytical strategy for  addressing the key questions for the  DEVELOPMENT program. Connect the data and analytical strategy to the evaluation design

	4a. Qualitative Methods
	4b. Be able to describe the varieties of qualitative  data collection methods and  analytical techniques that are available to  address key evaluation questions and implement evaluation designs
	Be able to discuss the utility  of a few qualitative data collection methods and qualitative analytical techniques for answering the key evaluation questions

 Demonstrate understanding of how qualitative methods can complement learning from quantitative methods for answering key evaluation questions
Understand the conceptual and the methodological logic involved in qualitative analysis

Be able to understand the basics of conducting qualitative analysis using qualitative analysis software
Be able to report on key qualitative findings in a format that  practitioners, researchers and policy makers can understand


	For the chosen problem, describe if qualitative methods can answer the key evaluation questions: How can this be done,  explain what is the value added of the qualitative method in relation to the quantitative methods

	4b. Quantitative Methods  
	4b. Be able to describe the varieties of quantitative data collection methods and  analytical techniques that are available to  address key evaluation questions and implement evaluation designs
	Be able to describe the concepts of statistical significance, confidence interval and statistical power; 

Be able to decide on the sample size for a specific problem using basic ideas of sampling (Note: some very user friendly FREE software can help with this task)
Be able to describe the reliability and validity of measures and also understand the need for a mixed measurement strategy in answering evaluation questions
Be able to describe the utility of  a range of basic statistical methods in addressing key evaluation questions

Be able to implement a range of basic statistical techniques using a standard statistical software package (Note: we recommend SPSS but we will also work with the TESA institutes in considering free options that are widely available)
Be able to report on key quantitative findings in a format that  practitioners, researchers and policy makers can understand


	For the chosen problem, describe if quantitative methods can answer the key evaluation questions: How can this be done,  explain what is the value added of the quantitative method in relation to the qualitative methods


	5.  Ethics and Standards 
	Be able to explain the relationship between ethics, evidence and theory in planning and evaluating  programs

Be able to explain the concept of ethics in relation to   evaluation theory  evaluation practice  


	Be able to describe what are good ethical practices in evaluation and why

Be able to describe, compare and analyze components and use of existing evaluation guidelines 

Be able to explain the importance of standards in relation to different aspects of evaluation


	For the chosen development program, analyze what are the challenges of  evaluation practice; Describe how the evaluation design is informed by an ethics and standards lens; Discuss some of the ethical challenges that the program faced in implementing the intervention  




	6. Managing Evaluations
	Be able to demonstrate knowledge of essential skills required to manage evaluations ( Such knowledge include principles of risk management for conducting an evaluation, understanding of evaluation roles and responsibilities, techniques to promote evaluation use and influence, understanding of importance of facilitation and negotiation skills in evaluation)
	Be able to demonstrate understanding of the process of evaluation use and influence

Demonstrate understanding of pathways by which evaluations exert influence

Be able to present results to decision makers 
Be able to reflect on the process of evaluation use and promote equity of all of the evaluation stakeholders

Be able to communicate results and to promote evaluation use and influence

Demonstrate understanding of importance of facilitation  and negotiations in evaluation 

Demonstrate understanding of  principles of risk management in conducting an evaluation
	For the chosen problem, identify what are the key management hurdles in conducting the specific evaluation. Identify steps that will be undertaken to promote evaluation use and influence.
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