Evaluation Diploma Program
Modules

I. Introduction To Evaluation

1. What Is Evaluation?

· Scope

· Purpose

· Definitions

· Values

· Differences between 

· Evaluation and monitoring

· Evaluation and audit

· Evaluation and research

· Evaluator, Know Thyself

· Pedagogy:  Includes exemplars of development evaluation

2. Context of Evaluation

· Political economy of development in South Asia

· History of evaluation in South Asia

· Understanding social change

· Understanding Program Theory and Design

3. Institutional Context of Development and Evaluation—Both Global and in South Asia

· Donors

· Government Institutions

· (Pedagogy is critical: very murky, baggage ridden)

· Emerging Policies—e.g. Paris Declaration on Aid Effectiveness and Accra Agenda for Action 
II. Approaches to Evaluation
1. Types of Evaluation Approaches
· Broadest, Most Fundamental Distinction in Evaluation Literature

· Formative

· Summative

· Classic Types in Evaluation Literature

· Participatory/Empowerment/Transformative

· Impact: Experimental/quasi-experimental

· Theory based approaches

· Other Frequently Used but Not Universally Adopted Types and Nomenclatures 

· Compliance

· Performance

· Exploratory

· Cost Benefit

· Beneficiaries Satisfaction

· Evaluability Assessment

· Implementation Review

· Performance Indicators/Measurement/Management

· Process Based Approaches

· Systems and Adaptation Evaluation

· Goal Free Evaluation

· Evaluation Synthesis

· Cluster Approach

· Other

Note: The above is not a definitive list. Evaluators in various forms of practice all have their own frameworks and jargon for identifying, describing, or teaching evaluation.

2. Criteria For Choosing the Approach to Use

· Suitability for addressing evaluation questions

· Acceptability by intended audience and key stakeholders

· Feasibility—Schedule, Budget

III. Evaluation Design

1. Thinking conceptually about evaluation design

· Threats to external/internal validity (Cook/Campbell)

· Types of  traditional evaluation designs (Campbell)

· Criteria for judging good design

2. Key Evaluation Steps

· Topic

· Key Stakeholders

· Evaluation Questions

· Data Types and Sources

· Evaluation criteria/indicators/performance measure

· Analysis Methods

· Management Plan

· Choose Evaluation Team or

· Set Terms of Reference for Contractor

· Budget

· Schedule

· Planned Use

· Dissemination Plan

Notes: Need to emphasize that there is no perfect design. Must consider tradeoffs such as resources, when results are needed, interests of key stakeholders, and other factors related to evaluations steps and design concepts

IV. Methods

1. Quantitative

A. Data Collection Methods
· Surveys

· Sampling

· Random

· Purposive

· Representativeness

· Statistical Power of Different Methods

· Data Collection Tools

· Data Collection  

· Contact Methods

· Mail

· Telephone

· In-Person

· E-mail

· Internet

B. Measurement 

· Reliability

· Validity

C. Analysis

· General Statistical Descriptive Analysis Techniques

· Correlation

· Regression

D. Statistical Software

E. Reporting and Presenting Statistical Results

· Reporting to a General Audience While Maintaining Statistical Exactness

· Graphs

F. How We Arrive at a Method

2. Qualitative

A. Method Types
· Interviews

· Highly Structured

· Exploratory

· Case study

· Focus Group Discussions

· Participant observation

· General

· Using Visual Media

· Ethnography

· Key informants

· Qualitative analysis

· Coding

· Content Analysis

· Triangulation

· Software for Qualitative Analysis

· Resource mapping

B. Choosing the right mix of methods

C. Values, ethics, and standards as cross cutting themes 

V. Ethics and Standards 
Overarching concept: Standards and ethics need to be highlighted in a dedicated module but also need to be interwoven through the other modules as well, as they are an essential point of reference for quality in all aspects of evaluation. 
1. Ethics

A. Introduction

Session objective: Students will be able to explain the concept of ethics in relation to elements of evaluation and an evaluation practice and why evaluation should be guided by ethics

· What are ethics and why 

· good/bad

· right/wrong

· yardstick

B. Ethical Guidelines

Session Objective: Students will be able to describe, compare and analyze components and use of existing guidelines 

· UNEG Guidelines and Code of Conduct (as distinguished from UNEG evaluation standards)

· Others? (See standards listed above, some of which also address ethics explicitly or implicitly)

· Relationship of standards and ethics

Resources
· Ethics cases

· Note: cases are frequently (bi monthly or so) available in the American Journal of Evaluation, published monthly by the American Evaluation Association   

· Council of Europe (COE) study on ethical guidelines

· Australasian Evaluation Society’s Guidelines for the Ethical Conduct of Evaluations: Code of Conduct

· Framework for qualitative evaluation

· Framework for metaevaluation

2. Standards
A. Introduction

Session Objective: Students will be able to explain the importance of standards in relation to different aspects of evaluation

· Definition/concept
· History/Evolution

· What are standards and why use?

B. Existing standards

Session Objective: Students will be able to explain the importance of standards in relation to different aspects of evaluation

· American Evaluation Association (AEA)

· Canadian Evaluation Society (CES)
· African Evaluation Association (AFREA)
· European Evaluation Association (EEA)
· Australian Evaluation Society (AES)

· United Nations Evaluation Group (UNEG)

· Others
Resources
· Ethics cases

· Note: cases are frequently (bi monthly or so) available in the American Journal of Evaluation, published monthly by the American Evaluation Association   

· Council of Europe (COE) study on ethical guidelines

· Australasian Evaluation Society’s Guidelines for the Ethical Conduct of Evaluations: Code of Conduct

· Framework for qualitative evaluation

· Framework for metaevaluation

VI. Managing Evaluation

1. Principles Underlying Evaluation Management
· Risk management

· Roles and responsibilities

· Standards, Ethics

2. Steps

· Engage stakeholders

· Define evaluation purpose

· Design (See Design Sub-module)

· Quality of Implementation (Reference Group)

· Commissioning

· Execution

· Logistics

· Communication

· Team management

· Monitoring/correction
3. Implementation/Use

Cycle of Use and Learning 
Knowledge -( use-(feedback-( follow-up

4. Communication

· Report Writing (includes emphasis on articulation)

· Presentation

· Dissemination of Results, Knowledge

· Inter-personal Communication

5. Evaluator’s self-reflection

· Presenting Oneself to the Client/Stakeholder

· Positioning Oneself in the Process of Execution

· Facilitating Equity of All the Stakeholders

6. Facilitation 
· Facilitation – Role, Norms

· Facilitation Techniques and Skills (e.g. Role Playing, Brainstorming,….)

Note: See Canadian Evaluation Society materials
7. Negotiation

· Creating Conducive Environment

· Conflict Management

· Negotiation Techniques and Skills

8. Evaluation Use/Influence

· Structured results for presentation

· Presentation to decision makers

· Models, tools, techniques

· Broader (See literature on process use, various forms and levels of influence)
9. Working in Teams

· Determining Team Players

· Motivating and Operating Teams

· Team Building

10. Computer Skills

· Needs Assessment

· Quantitative and Qualitative Analysis Packages

· Presentation

· Analysis

· Interpretation

